Knowsley CVS -  Models of Partnership Working

Working in partnership can allow a greater overall combined effect, can allow better use of resources and can create a stronger position for negotiating with funders and other bodies,.

There are a number of models of partnership-working ranging from very loose partnerships to those where agencies work very closely together. The four headings below are quite flexible as organisations will agree the exact nature of their partnerships depending on their needs and those of their clients.

Networking

· This is the simplest model of partnership.

· Organisations come together, usually on a regular basis, to share their practice and discuss areas of commonality.

· There is no commitment to go further unless two or more organisations decide to do so.

· The purpose is for organisations to be able to take up opportunities that may arise, such as funding or delivering specific services to clients, without having to repeat niceties of getting to know each other.

Referral systems

· This is a model of partnership for a specific purpose.

· Organisations agree processes to share information and refer on clients to the other agency.

· There may be a written agreement although it would be more usual to just agree a procedure and forms to use

· The purpose is for the referral of clients to be as smooth as possible and save extra time in repeating the gathering of information.

Consortium

· This is a model of partnership for a specific purpose.

· Organisations agree to come together to bid for resources, act as a pressure group or other mutually beneficial purpose.

· There may be a written agreement, such as a financial contract if a funding bid is successful or terms of reference for a pressure group.

· Organisations may undertake their work totally separately or may choose to work alongside others.

· The purpose is to act together, believing that the whole is greater than the sum of its parts and will garner more success.

Multi-agency working

· This is a model of partnership that needs to be clearly planned to ensure success.

· Two, or more, organisations will share resources, human and other, to deliver work jointly.

· A level of trust needs to be built between individuals in the partner organisations for this to work

· Organisations would normally draw up a partnership agreement of some description to clarify the relationship.

· The purpose is to work together believing that this will achieve more effective results than working separately.

Other partnerships could involve sharing information, to a greater or lesser extent, organising joint training or a joint, local fundraising or other events.

Knowsley CVs is happy to provide confidential help to any Knowsley VCF organisations considering issues to do with working in partnership.  

Please contact Andrew Wilson  on 0151 489 1222 or andrew.wilson@knowsleycvs.org.

